 Chase Park Advisory Council

BY-LAWS

ARTICLE I

NAME:

The name of the organization shall be the Chase Park Advisory Council (CPAC).

ARTICLE II

PURPOSE:

· The purpose of the Council will be to plan effective ways for the community to better utilize the playground and their leisure time at Chase Park.

· To provide the community with a vehicle by which information can be shared with the Community.

· To sponsor major events yearly for the purpose of involving all segments of the community.

· To build community cooperation and awareness by involving segments, e.g., block clubs, churches, schools, etc., in planning and implementation of all projects or those co-sponsored by the council.

ARTICLE III

STRUCTURE:

Four committees with a representing Committee Director meet individually and provide updated reports at monthly CPAC meetings. The Executive Board is comprised of the four Committee Directors.
ARTICLE IV

COMMITTEES:
Section 1:

The Political Committee shall maintain existing relationships with elected officials whose jurisdiction encompasses Chase Park, develop relationships with newly elected officials, and serve as a conduit for elected officials to interact with residents that utilize Chase Park.  This committee shall ensure that elected officials are properly notified of all events and activities that are being conducted on Chase Park grounds as well as solicit support for those events.
The Finance Committee shall collect all monies raised from CPAC sponsored events, track all expenses relating to the production of events and ensure that incurred expenses are paid.  This committee shall determine the event’s financial effectiveness.

The Programs and Events Committee shall raise funds to support ongoing programs at the park and underwrite park improvements. With the help of the park staff, the group produces events that promote ongoing involvement in the park by the community, as well as enhance the experience of those using the park.

The Communications Committee shall be responsible for the correspondence and communication of Council information, such as meeting notices, meeting minutes, accurate rosters and data bases. The committee shall maintain the web site and manage internal and external communication. This committee shall work in conjunction with the other committees to successfully market events, raise funds, and maintain and develop marketing materials. 
Section 2:

Terms of Office:  The officers of the Council shall be elected every two (2) years.  Election shall be held in January.

Section 3:

Vacancies:  The Communications Director shall provide Council with agenda and preside at all meetings. In the Communication Director’s absence, the Programs and Events Committee Director shall be the principal director of the Council and shall in general preside at the meetings. 

ARTICLE V

PARLIAMENTARY AUTHORITY

Section 1:

Rules:  The Executive Board, which consists of the four (4) Committee Directors, shall govern this Council at all times.

Section 2:

Quorum:  A quorum for the transaction of business at a Council meeting shall consist of four (4) council members.

Section 3:

Removal:  A recommendation from the executive board and by a majority vote shall remove any director or member without prejudice whenever in its judgment that said member is working toward the destruction of the Council.

Section 4:

Voting: A member in good standing shall be entitled to one (1) vote on each matter submitted to a vote of The Council.  A member shall not have more than three (3) unexcused absences and must attend at least 1 meeting per quarter to remain in good standing.  There will be no proxy voting.

Section 5:

Meetings: Regular meetings of The Council will be held the second Wednesday, at 7:00 pm, of each month.  If any other meetings are called or changed, notices will be posted in the Field-house ten (10) days in advance of said meeting.

Section 7:

Membership:  The Council will not discriminate because of race, color, religion, sex, national origin, ancestry, age, marital status, physical or mental handicap, unfavorable discharge from military service, parental status or sexual orientation.

Section 8:

Accounting: The Council will hold two (2) Bank Accounts for the sole use of official Council business.  The accounts are as follows:

1. Parkways Foundation, our 501c3 tax exempt status, will act as The Council’s    Savings Account.

2. North Community Bank, will hold The Council’s one (1) checking accounts

Operating Account – general checking will maintain a max. $ 5,000.00 balance.

ARTICLE VI

AMENDMENT OF THE BY-LAWS

These by-laws may be amended by an affirmative vote of two-thirds of the Council members present at the Council meeting at the time of vote.

ADOPTED: December 9, 2009

